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Overview – Where are we now? Where do we want to be?

	Key achievements to date:

	· As a school, we have always had a high profile on PE through the school. This is based on a balance between participation rates, health & well-being, and taking part in competitive sports.
· We have 2 sessions of PE per week, one in the morning and one in the afternoon. The AM session is taken by the teacher of the year group and the PM sessions are taken by Pivotal Skills/The Trin. Outside sporting coaching agencies For 2 half terms of the AM sessions, we have Gymnastics and Dancing coaches in which we use as CPD.
· The afternoon session is taken by a high quality sports coach that we buy into and focuses on the game aspect of the curriculum. These coaches deliver a high quality session of PE which enables children’s positive behaviours within the lessons
· Our PE curriculum is organised around our ‘sports festival’ provision. Each year group has a sport that they concentrate on that leads to a festival with a number of other schools. We lead this collaboration. The cost of participation in these festivals is taken from the PE Premium funding that we receive.
· In conjunction with our festival based P.E curriculum, we expose our children to a wide range of inclusive sports (Boccia, New Age, Panathlon ,Kurling and Archery ). The costs of these resources are taken from the PE Premium funding that we receive.
· We have increased participation rates in competitive sports. Being the year where only 10 children from the whole school have not been to event and this is due to illness or refusal of event offered. These sports are in conjunction with either NEL’s School Sports Partnership or with a group of schools with whom we collaborate (SSP). The cost of participation in these events is taken from the PE Premium funding that we receive.
· All children participated in an intra-school sporting competition (House Competitions).
· Staff have access to high quality lesson plans linked from Owen Denoven-Primary Steps (Google Drive) and PE leader 
· We have a wide range of sports activities at lunchtime and after school, that focus on high participation rates, competitive sports and inclusion.
· We have taken part in other events outside of the NELSSP




Swimming Analysis 25/26


	Swimming and Water Safety
	What went well? Supporting evidence? 
	What didn't go well? Supporting evidence? 

	1. Swim competently, confidently and proficiently over a distance of at least 25 metres
	68%
	Many children still cannot swim confidentally

	2. Use a range of strokes effectively (for example, front crawl, backstroke and breaststroke)
	45%
	Repeated from above 

	3. Perform safe self-rescue in different water-based situations
	45%
	Repeated from above




	Key areas as outlined in PE and sport premium guidance
	What went well? Supporting evidence? 
	What didn't go well? Supporting evidence? 

	1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed
	All staff in for CPD sessions and noting week for week session plans for future preferences 
Staff audit at the start of the year- From this, folders with week for week work is in the there for sessions
	Some teachers still finding certain lessons and skills harder to teach than others, relying on other teachers to help

	2. Increasing engagement of all pupils in regular physical activity and sporting activities
	Only 10 out of the whole school did not attend an outside of school event, mainly down to illness or being offered an event and refusing. 

Sports leaders create active environments for not only well abled children but the least active by checking in on them and allowing them to create games

Dinnertime coaches to reff larger games especially where behaviour and competitive children are involved- enabling lunch to be a safe and enjoyable experience for all

ALL children took part in every PE session, including higher SEND needs taking part in a separate session designed to their level to suit their needs.
	Certain children, no matter how many events I offered, just didn’t want to attend

Sports Leaders could have had more training on reffing different games





	3. Raising the profile of PE and sport across the school, to support whole school improvement
	Going to events that the SSP are not involved in: Mini Marathon, Triathlon, Humber FA cup games

Children are now talking about next year and wanting to be part of these events
	10 children who didn’t attend any events, although did attend every festival and PE session 

	4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls
	Dinner times, there are schedules to make sure football is used equally for boys and girls and even having a mixed session too.

All sports are mixed and equally accessed, this also includes after school clubs 
	Many clubs are mixed, although a girls football club was made to enable girls to participate in football confidently

	5. Increasing participation in competitive sport
	From using the WALL chart-we were able to recognize children who do not take part in clubs or active clubs outside of school and children who have not been to an event, and aim to target these children for the following events. 

Signing up the Humber FA cup also enabled not only the ‘Team A’ football games to go ahead but also allowing a ‘Team B’ to be formed. As well as this, through the SSP, there were many events for competitive where many children entered.
	Even for the DEVELOP and ENGAGE events, children would still like it to be competitive



 




Aims for Next Academic Year 25/26
	Aim
	Why?
	Key Area
	Supporting evidence

	To get 98% of children to go to an event 
	Last years figures were extremely high and we would like to let all children access an event this year to promote PE and enjoyment 
	2. Increasing engagement of all pupils in regular physical activity and sporting activities

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport
	WALL CHART 

	To have 70+% of confident swimmers over 25 meters
	Many children are lacking in swim safety and swimming in general,, as this is a lifeline tool, it would be great to see higher results 
	2. Increasing engagement of all pupils in regular physical activity and sporting activities
	SWIMMING SESSIONS

	To have every staff member teach PE and have the resources to help
	Some staff members avoid teaching PE
	1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
	STAFF AUDIT PER TERM

	Sports Leaders to have an enjoyable and lasing affect on pupils 
	To promote for future year groups and enable every children whether they are active or not to enjoy dinners
	3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls
	PUPIL VOICE 

SPORTS LEADER CHECK INS

	Friday afternoon Event Prep sessions


	Children who have been selected for events to be given an extra session beforehand to help them understand the event they are taking part in and to gain the skills needed and practice
	5. Increasing participation in competitive sport
	EVENT RESULTS, UNDERSTANDING AND ENJOYMENT 



Objective: Dinnertime Provision 
	
	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	Plan and monitor



	Coaches
Break and lunchtime provisions offer of physical, social, emotional mental health activities. This would impact on all children’s physical/social/emot ional and health wellbeing. Developing active play for the least active groups and enabling safe and fair play for the competitive and behavioural groups

	There will be allotted times and games going on with adults names next to to make sure rules are being followed and games are being enjoyed safely.
	Engagement of all pupils in regular physical activity 

 Profile of PE and sport is raised across the school as a tool for whole school improvement  

Broader experience of a range of sports and activities offered to all pupils

Engagement of all pupils in regular physical activity  

	TIMETABLED SPORTS AND YEAR GROUPS

	
	What impact have you seen?
	Are the improvements sustainable? How?
	Supporting evidence
	Approx. cost

	Evaluate (Complete in July)



	• Participation rates during lunchtime clubs have improved greatly across all year groups.
• The lunchtime clubs’ offer is broader and offers the children different experiences. Coaches are out to help with reffing and train children up to ref to allow more games to happen without disagreements.

 • A broader range of playground activities on offer to promote higher levels of physical activity. 

• Sports leaders are more confident, independent, proactive with activities they can use. They have a more personalized role to play alongside coaches

• Improved behavior and reduced incidents at lunchtimes.  85% of children have used sports coaches throughout the year.
	Continue the same set up at lunches with a variety of activities. Having a rota for Year groups on sports, having adults to ref the games and sports leader to also reff. Sports leaders are creating games for least active too and engaging them leading to be future year groups wanting to become a sports leader. 
	30 out of 64 children from the 26/27 year want to be a sports leader based on the role models from last year 
	£3911



Objective: CPD

	
	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	Plan and monitor
(Complete now and monitor)
	To continue to improve the quality of gymnastics teaching provided by the teachers in school.  

To ensure that this relates to ‘Real’ gymnastics Twist and Flip trained gymnastic coaches will lead these sessions for a term. 

Lincs Inspire teach dance to ensure the skills are being taught and the different styles

Bikeability cycle training equips children with vital life skills. Pupils not only learn to cycle, they gain independence, social skills and a sense of wellbeing.

	Gymnastics coaching take place for every year group

Whole school golf day 

Dance coaching taking place for every year group 

Bikeability offered to all year 5 children, even for a child who needed a scooter to suit needs

	Increased confidence, knowledge and skills of all staff in teaching PE and sport 

Profile of PE and sport is raised across the school as a tool for whole-school improvement 
 
Broader experience of a range of sports and activities offered to all pupils


	STAFF AUDITS AND STAFF VOICES 

	
	What impact have you seen?
	Are the improvements sustainable? How?
	Supporting evidence
	Approx. cost

	Evaluate (Complete in July)
	Children will have an improved knowledge and skills around gymnastics and help children to become more proficient at ‘real’ gymnastics 

Staff to take part in the lesson to continue to develop staff knowledge and confidence in the delivery of inclusive gymnastic sessions. This will help to ensure that high quality gymnastic lessons are taught afterwards. 

After Bikeability, children are better at responding to risk and report increased confidence. As a result, more children cycle to school which in turn improves mental health and wellbeing.

Children get high class ‘real’ gymnastic experiences. 

Children get exposure to a wide range of inclusive sports.  
Teachers feel confident in delivering inclusive sports sessions.  

Provision from PE coach is high quality and is well met by the teachers  

Teachers skills and knowledge improved and developed
	This coud be sustainable but may not be going forward with the PE budget. Therefore I will be offering staff audit and catch up with selected staff on PE session going forward.
	Bikeability: 100% of year 5 took part.  

20% never ridden before. 
50% felt they learned how to ride a bike. 
70% felt safer on the road after bikeability.  


	Dance: £770
Gymnastics: £2928
Pivotal Festivals: £875.50
Golf Day: £149
Bikeability: £720




Objective: Equipment, SSP and Resources

	
	Intent - what is your objective?
	Implementation - How will you achieve this?
	Impact - What do you hope to see?
	Supporting evidence

	Plan and monitor
(Complete now and monitor)
	Children proud to wear the school uniform and represent school.  

Gives PE lessons a purpose as children chosen for competitions from lesson engagement.

New football kits to represent the school- engaging the children to want to play
	SEND competitions and transport. 
• Termly intra house competitions. 
• Take part in a wide variety of sporting competitions  
• Keep a register of children’s involvement so we give all the children the opportunity to take part over their time at SJA- using the chart provided 
 • Transport will be provided for the sports trips to ensure we don’t rely on parents. 
• School kits for competitions. 

	Broader experience of a range of sports and activities offered to all pupils  

Increased participation in competitive sport
	

	
	What impact have you seen?
	Are the improvements sustainable? How?
	Supporting evidence
	Approx. cost

	Evaluate (Complete in July)
	All children attended a sports Festival.  

All year 6s offered the choice to go to a competition. 92% took up the chance to go.  
All of year 4-6 children in the school went to a competition and 30% of Year 3
	We have equipment to cover all sports, the only sport equipment we will need going forward will be tennis balls and maybe footballs 

There may be a lower budget for coaches to go to events therefore, there may be a negative impact on event participation. 
	Out of 257 children there were only 10 children who did not go to a sporting event, majority of these children were either away when they were meant to go or the minority were children who just didn’t want to go even when an event was offered. All children still took part in all the festivals their classes went to. 


PE Wall Chart to back this up 

	Equipment: £3706.31
Coaches: £3565
SSP: £1850
SATS week Dance wake up shake up: £60
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